Code of Conduct - The eLearning Network. 

As approved by the membership on October 24, 2002, updated October 16 2009 for change in status to Community Interest Company (CIC). 

Preamble 

The eLearning Network CIC (ELN) requires Directors to exhibit the highest standards of professionalism, honesty, and integrity.  A key element of our service is to supply information, advice and guidance.  We also act as a role model to share our collective experience and to promote Best Practice.  Our members and the general Training and Development community (both inside and outside the corporate world) need to depend upon our impartiality, fairness, and balance. All persons who stand as representatives of the ELN name and brand or who organise its day-today activities must therefore observe the highest standards of ethical behaviour. The purpose of this document is to detail the ethical standards under which we agree to operate. 

The eLearning Network Guidelines for Directors

These guidelines capture the ethics towards which Directors should strive. They are principles to which anyone involved in activities that purport to broadcast Industry Best Practice can refer in specific situations. In addition, they provide interpretive guidance to The ELN Board in the case of infractions by members, suppliers or by guest speakers at conferences. 

1. Directors agree to accept responsibility in making decisions, judging credentials and or making recommendations about systems, processes, hardware, software, services, products or suppliers.  Such activities will be guided by the overriding principles of Neutrality and Best Advice.  Directors undertake to disclose promptly factors that may directly or indirectly conflict with these principles and/or may lead to biased or unbalanced advice to anyone who trustingly approaches the ELN for advice or information.

2. Directors take their responsibilities seriously.  They recognise the importance of standards of performance, levels of skill and knowledge of how to design, develop and procure effective learning material.  These are elements that can affect the prosperity of companies, the professional development of individuals and even potentially the lives, safety, health and welfare of the general public.

3. The ELN is impartial and does not grant any form of endorsement or recommendation, either formally or informally, to programs, products, processes, or services.  This limitation does not preclude the ELN from establishing or adopting criteria for quality and fitness for purpose as defined by appropriate professionals through the ELN.

4. ELN Directors agree to perform services only in areas of their competence. Anyone who expresses an “expert” view or gives advice verbally or in writing on behalf of the ELN may do so with two provisos.  They must be qualified by education and/or experience in the specific technical field involved and they must be empowered to do so by the Membership through a specific Board directive.

5. Directors shall avoid or disclose any known or potential conflict of interest that could influence or appear to influence their judgment or the quality of their advice.

6. They shall not present themselves as an independent consultant endorsing a particular product, service or process while serving as a paid member of staff or director of the supplier who stands to benefit.

7. Members who have or will serve as Directors must disclose to the ELN Board at large the full range of their pecuniary and commercial interests in the supply of products or services and may not participate in any ELN deliberations that might lead to advantage or disadvantage for those organisations in which such interest resides.

8. Directors shall not undertake any assignments or take part in any discussions that would knowingly create a conflict of interest between them and the ELN or between them and the institutions seeking advice about e-learning.

9. They shall not solicit or accept gratuities, directly or indirectly, from suppliers whose products, services or programs might be under review for endorsement or from individuals/entities whose credentials are under evaluation.

10. ELN Directors shall treat information coming to them in the course of their work as confidential, and shall not use such information as a means of making personal profit under any circumstances.

11. They shall not reveal confidential information or findings except as authorised or required by law or court order.

12. They shall only reveal confidential information or findings in their entirety where required to do so and then only with the prior consent of the ELN and the organisations or institutions involved. 

13. Directors agree to issue either public or internal statements only in an objective and truthful manner.

14. Members of the committee shall be objective and truthful in reports, statements or testimony. They shall include all relevant and pertinent information in such reports, statements, or testimony and shall avoid any act tending to promote their own interest at the expense of the integrity of the process.

15. They shall issue no statements, criticisms, or arguments on the quality or fitness of products or suppliers where inspired or paid for by an interested party, or parties, unless they preface their comments by identifying themselves, by disclosing the identities of the party or parties on whose behalf they are speaking, and by revealing the existence of any financial interest they may have in matters under discussion.

16. They shall not use statements containing a misrepresentation of fact or omitting a material fact, nor should they pass opinion as if it were fact.

17. They shall admit their own errors when proven wrong and refrain from distorting or altering the facts to justify their mistakes or decisions. 

18. Directors agree to conduct themselves honourably, responsibly, ethically, and lawfully so as to enhance the reputation, and usefulness of the ELN.

19. All those involved in giving advice or opinions about e-learning shall refrain from any conduct that deceives the public.

20. They shall not falsify or permit misrepresentation of their, or their associates', academic or professional qualifications.

21. They shall not maliciously or falsely, directly or indirectly, injure the professional reputation, prospects, practice or employment of another. If they believe others are guilty of unethical or illegal behaviour, they shall present such information to the proper authority for action. 

22. Directors agree to treat fairly all persons regardless of race, religion, gender, disability, age, national origin, marital status or political affiliation. All those involved in making judgements or offering opinions about products, services or suppliers shall act with fairness and justice to all parties.

23. The ELN will provide broad dissemination of these canons of conduct to volunteers, Directors, representative organisations, and other stakeholders impacted by quality standards, Best Practice and the examination of credentials.

24. The ELN will induct all new Directors in the use and understanding of this Code of Conduct.

25. Through its Board, The eLearning Network will provide a mechanism for the prompt and fair adjudication of alleged violations of the Code of Conduct. Persons found to be in violation of the ELN Code of Conduct may be subject to any of a number of sanctions including being declared ineligible for service in further activities on behalf of the ELN. 

Signed agreement 

As a volunteer and/or Director of the ELN, and/or its member associations or subsidiary groups and having read and understood the above stated Guidelines:

I _________________________ promise the highest ethical and professional conduct and I agree: 

1. to know, understand and comply with the laws, regulations, and codes of conduct governing the conduct of ELN business

2. to ensure that all transactions are handled honestly and recorded accurately

3. to protect information that belongs to the ELN, our sponsors, suppliers and fellow workers and never to use ELN assets or information for personal gain.
4. to perform services only in areas of my competence

5. to accept responsibility in making decisions or statements about the fitness of eLearning practices, products, services or suppliers, whether formally or informally, consistent with approved criteria and the safety, health, and welfare of the public and to disclose promptly, factors that may directly or indirectly conflict with these duties and/or may endanger the public

6. to act as a faithful agent or trustee of the ELN, avoiding conflicts of interest and disclosing them to affected parties including, but not limited to, the ELN when they exist

7. to keep confidential all matters relating to the evaluation of practices, products, services or suppliers unless by doing so we harm the public or are required by law to disclose information

8. to issue either public or internal statements only in an objective and truthful manner

9. to conduct myself honourably, responsibly, ethically, honestly and lawfully so as to enhance the reputation and effectiveness of the ELN

10. to treat fairly all persons regardless of race, religion, gender, disability, age, national origin, marital status, or political affiliation

11. to assist colleagues and support them in following this code of conduct

12. to support a mechanism for the prompt and fair adjudication of alleged violations of these principles
13. To keep informed of this Code of Conduct and of the eLearning industry’s common body of professional knowledge

14. to keep current with developments in any area of the profession where specific expertise is claimed

15. to behave in a manner that maintains the good reputation of the profession and its ability to serve the public interest

16. to avoid activities that adversely affect the quality of one's professional advice

17. to inform the parties involved if called upon to review critically the work of another member

18. to refrain from business that is inconsistent with the professional status of an ELN Director
AGREED TO: ________________________________ 

DATE: __________________
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