
I think the offline activities are a useful part of my training

I think the assessments were a good test of what I had learnt from the modules

I like the look of the e-learning modules

I find it easy to use the e-learning modules

My online learning record is easy to use

The on-screen instructions were clear and easy to understand

I was given clear and useful instructions on how to access Fulfilling Potential

The launch activities were good for raising my awareness
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Figure 1: Accessing and using Fulfilling Potential 

Approval rating %
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Figure 2: Using Fulfilling Potential e-learning modules 

Approval rating %

Fulfilling Potential Online has met my expectations

I find it easy to remember what I learnt in the e-learning modules

The material in the modules is well explained and easy to understand

The modules are about the right length

The level of detail in the modules was about right
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Figure 3: Fulfilling Potential - outcomes for staff

Approval rating %

0 20 40 60 80 100

Fulfilling Potential is an opportunity to develop my career and capabilities

I feel that training is an important part of working life at CMG

It is easier to access an e-learning module than attend a workshop

I think FP has helped improve my performance at work

I feel more confident in my role

I have gained skills which help me to work better

I have gained knowledge of the processes and policies relevant to my role

I have gained new knowledge through the Fulfilling Potential programme

n = 528 



Staff free text comments…..



Easier staff rostering, fewer agency staff 
= better continuity for service users

New joiners are more effective, more quickly

Outstanding return on investment

Praise from regulatory authorities.



“Fulfilling Potential has had a huge impact for 
CMG. And beyond learning and development, that 
impact goes right to the core of our values.”

David Spruzen, 
Commercial Director, CMG



Staff satisfaction survey – September 2009



Towards Maturity – Six Strands of Activity



Alison Innes-Farquhar
Mainstay Solutions Ltd
L&D Project Lead

Owen Rose
Information Transfer
Learning Partners
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