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j ] am the Lord your God
, You sha" have no other gods before Mc




@ “hou shall not make unto thee any graven

imagc of any ’ching thatis in heaven above
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Thou shall not

take the name of &

clcaming In vain



Rememberthe Sabbath and ‘cccP it I‘ioly.
And the learner needs to take a rest from
bcing Pumpcd full of information and needs

to do something meaningmcul
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Stage 4: Developing SMART Objectives

It is important to set objectives and key performance indicators in order to: to
contents

0 Be clear about what it is you are trying to achieve with your target SMEs;

O  Be able to focus your strategy to deliver accordingly;

O Monitor whether you are achieving your strategy as you implement your intervention (process evaluation); and

O  Evaluate whether you have achieved your strategy at the end of your intervention (outcome/ impact evaluation).

Together with your behavioural goal, established in the Scoping Phase (see Module 1) and informed by your preliminary
research, your objectives and KPIs will form a key part of your framework within which you can develop your strategy for
influencing SME behaviour.

Setting SMART Objectives

Your objectives will help you to deliver your behavioural goal. Given the importance in helping you to see whether your
project is making a difference, your objectives need to be Specific, Measurable, Achievable, Relevant, and Time-
bound (i.e. SMART). To help you define your objectives a workshop environment, as described in the Planning Stages
previously, works best.

Using the outcomes from your SWOT (Module 1) you can provide a structure to defining your objectives by asking the
following questions:

O  Can the process for delivering your goal be broken down into key stages?

Can each stage be quantified in terms of tangible outputs and outcomes?

In what sequence do your objectives need to take place or inter-relate?

Do you have a baseline, e.g. of current attitudes or behaviour (see Module 5)?

What is the critical path. In other words what must be completed before something else can start?

0O U000

What measurement system will you put in place to record your progress during and at the end?
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Thou shall not

commit adultcrg




Thou shall not steal

control From thc lcamcr
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{c?i% ﬁwe th aos If a teacher
S|mply rea ard. Children don’t forgive
anyone dellverlng this stuff. As adults we blame
the medium.




T hou shall not covet tl'wg nciglwbour’s bling
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T hou shall not write
rubbish qucstions

. Ask for the transaction to be split
. Ask a colleague to pay some of the transaction on their GPC

. Raise an order through i-procurement due to the value of the
goods or services



Thou shall know when to stoP
) digging a hole




